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Function of Sports Management

Dr. Akash Vijayrao More

Director, Department of

Physical Education & Sport

Yuvashakti Arts & Science College, Amravati

Introduction:

Managers are meant to make things happen and ensure that people do things within the
framework of predetermined objectives and parameters. Management is not a onetime act but an
ongoing series of inter-related activities. It consists of a set of interrelated functions necessary to
achieve desired organizational goal.

Every organization manager’s performance certain basic functions in order to achieve desired
results. These functions may be broadly classified into five categories: Planning, Organizing,
directing, staffing and controlling. However, there is enough disagreement among management
authors on the classilication of managerial functions. Some classify these functions into four types,
some into five and some into six or seven. Though Gullick used the word ‘POSDCORB’ to describe

functions such as:
l Management Functions ]

l‘l&l:ning‘ ’; Organinsing rSmtTlng \ Eﬁr-cct_ing
st

PEE

Coordinati

ng

Controll
ing

Y Y

Leadership Communica Motivation Supervisio
tion n

Function of Sports Management:
Just like vencral Management, sports managenient has certain definite function betore 1t
Various authors have viven diftzrent opinions on the subject: however none of them gives & complete

picture.

The functions of general management are applicable to sports management also though there
are some varialions i environment, scope of authority and the ©ypes of problems. All the managers
including the sports managers undertake the same basic functions to attain the organizational goals

and objectives.
Planning

Orcanising
Stafting |
e ER—

‘ Directing

T_—‘—f‘——\—"._—’_"'" S = e |
i Function of Sports \_l_.m‘ucmm‘ Commumeating |
[_Coordin;\thm l
[ Controlling ]

Evaluating

Innovating BN
1. Planning: Sports planning like planning in any other sphere of management is the primary

function of both the sports management and the sports manager. It is ongoing process nad
never ceases in the management function. Planning in sports is undertaken by administrator.
Executives. directors, coaches, teachers etc. In sports and physical education planning, iis
involved in the following activities: .

¢ Designing curricula

e  Activity programmes

e Intramural and extramural competitions
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Performance of a Player

¢ Instructional classes

*  Budget preparation "

*  Appointment of teachers, coaches and

¢ Taulty planning can result in c'(fu'lplclt! ouning, activi Mp{a it
Organizing: organizing means identifying, un‘d, prrouj ~"li0ll [ an organization anybody
different persons involved in the task and eliciting c(lmlpcf-l l'(l be more effective and all
can - do whatever e or she wants to do but the activity \jV::.l." i
assigned task would be completed if work is (Iiviﬁlcdl fl‘lld .lm‘lf,_,,ll e s
constitute various committees, People working in ch_llcrcnl wllflfl 1 and suceessfully.
authority and responsibility so that they can work cfficiently, effectively ¢
Staffing: physical education and sports personnel are SU|CClt::d and i
duly preseribed academic and professional qualifications. FFormal C()l‘lr'ﬁ(: e
various universities with speeific objectives for which informal training i
practical work and field interaction with students, athletes, faculty :uu‘l stlpl’f"[ li ot of
Formal education without practical training is meaningless, Training is an _'”'!’”r."‘,”'l ',"(’ s
statfing in-sports without extensive orientation and intensive in service training sy
mangers cannot be made efficient and effective. o et
Direeting: Directing, involves issuing instructions to the subordinates, guiding. motivating
and supervising them from time to time. Directing involves decision making and the one who

tahes the decision has 1o bear the brunt of what follows. Directing refers to shillful and
mielligent use of authority.,

1) N lr.(“

Audent leade B
celous resources. '

waste of preclous (ies, assigning authority to

cach member should
t have certan

are formulated by
s through

I sports the construction, use and mainienance of sports infrastructure, appointiment
and: supervision of personnel, budgeting. organization of competitions and functions and
functions ete. all require directing and decision making, Direction in physical and sports
requires wide knowledge command over the subject and a sense of priority.

Communieating: communicating underlines public relationships. it refers to the process by
which the manager of interest and concern. Communication is essential in every form of
oreanization. Communication gap is the root cause of several problems in the orvanization
especially those of discipline. Physical educationists and sports manages who are unable to
communicate verbally or non-verballs may find it difficult to ereate a niche for themselyes in
the society and represent the profession.

Coordinating: To lead the sports management process in proposed direction continuous
coordination is required. The people working in the organization need o be monitored
continuously and the achieve within the organization need 1o be watched and coordinated in
such a way that coordination effort is not much apparent. Sport and physical education is a
sery vast area. thus extreme coordination is 4 must 1o develop and maintain it Each
mdividual effort towards group goal must he coordinated to achieve the desired reeult
Controlling: controls are required in order te achiove the targets set for the oreanization, |

n
sports and physical education controls are exercived in various ways. Coaches and educa

ars
assert themselves during instructional classes. umpires and other game ofticials control

competitions and tournaments sand the head of the department asserts controi on
administration. Control is not suppression but guidance and supervision. Establishment of a
reporting system is the first and major step in controlling, The system of reporting should
provide accountability time the data should be received and the mode of receiving the data
should be determined. Only compilation of data is not important. It is of equal significance
how the data is utilized. Data is the basis of evaluation in controlling hence its ability and
accuracy cannot be undermined.

ivaluating: Evaluation is another basic function of sports management. Evaluation reflects
the performance of the various steps of sports management in the overall implementation of
the project at hand. The organizational, administrative and instructional policies, practices and
programmes of sports may be subjected to periodic evaluation in order to ascertain the correct
present position. Health fitness, skill performance etc. should be evaluated subjectively and

objectively vis-a-vis objectives, finally, evaluation must bring about some qualitative change
in the processes.

appointed on the basis of
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9. Innovating: Innovation is

: also an im

e i ) portant fu

evolving techniques which are different fr;m th
) vyt

management. It js infusing new ideas or a

new opportunities, e

nction of sports management it consists of
e already established norms or principles to
aches to management techniques and creating

Conclusion:

Management i AT
M erailie wn H;I?rccmenlls :ls)'o?}:j Slsc(:‘s::chcﬁ‘:lo? 1§ E.ms always existed in some from or the other However
occupies an important spot throughout th “”Cllo‘nﬁ IO_bc perflormcd by the management. Planning
be modified as and when necessary . ”C 'll:(jin;\gcrlal cur(;le. Itisa ongoing process for the plaps_ may
the process of creativity a StrU;}ll‘,;}, “f 1¢ basis n_f experience and exigencies.as well as organizing is
plans and meet its poal re of relationship to en_ablc employecs to carry out rqanggpment s
s |2 £0a S..Stafﬁng is the process of attracting developing and evaluating individuals at
work. Directing deal with the steps of manager takes guiding, supervising motivating etc. This
explored the roles, functions, and levels of recreation and sports managers. Based on the level of
management, the roles can be different. For instance, it is not the role of the commissioner to perform
stadmm duties during matches. However. by delegation to the security manager, the commissioner. by
extension. performs such functions. Competent sports managers may therefore be deemed effective if
they use their skills well. We can end this chapter by adding that “The primary purpose of good
corporation management. They must look ahead and plan for depression risks. competition, ahsolesce,
exhaustion of natural resources. population moyements. fashion changes, and political attacks. They
must erow reserves against hard times. improve and lower the cost of their products. stabiiize the

secutity o their workers as much as possible. and make the public like and desire their company as a
community and national asset.™
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