
Institutional Developmental Plans (IDP) and Strategizes for  

achieving long and short term goals  

Response - 

The institution has the prospective plans for the future development. The institute has also formally stated 

 quality policy. It has been formed after discussion with the top management Principal; Heads of the department’s 

and staff members in order to achieve the vision and mission at the Institute. The institute undertakes various activities to 

fulfill the quality policies. All the activities are monitored by the committees that meet periodically to decide and discus 

various quality issues. 

The college has well – defined perspective plans for development.  The plan consists at different aspects for the 

proper functioning at the college such as teaching and learning academic development at the students, infrastructure 

development. Too implement these plans in a meaningful manner, adequate measures are taken by the college. The 

college involves the students in different social activities to impart the social values among them. 

The institution has prepared a perspective plan for development. It is as follows - 

Perspective Plan - (2017-18 to 2021-22) 

Physical Infrastructure –  

 To build a college building with all the necessary Academic and Administrative facilities. 

 To arrange and provide separate space to all departments. 

 To provide IQAC separate and well finished office. 

 To provide sanitary napkin pad machine in girls common room. 

Administrative (Setup and Management) –  

 To update administrative system  

 To digitalize admission procedure  

 To give placement / promotion to teaching and non- teaching staff on time. 

 To update and extend college website. 

Teaching (Learning Process) – 

 To increase & strengthen ICT facilities for teaching and learning. 

 To use maximum tools at ICT including social media and to emphasis online contact relationship with students. 

Sports Department – 

 To develop games and sports facilities. 

 To organize university level Tournaments. 

 To avail maximum sports equipment’s as per requirements. 

Library Extension – 

 To increase the number at books. 

 To avail and develop separate section for books  



Research –  

 To motivate all faculties to publish minimum two research paper in UGC CARE / reputed journals in a year. 

 To encourage all faculties to achieve Ph.D. degree and FDP. 

 To motivate all faculties to be university Recognized Ph.D. Supervisors. 

Environment Conservation Initiative – 

 To plant trees around the proposed college building and to conserve them properly. 

 To maintain cleanliness in the campus. 

 To keep plastic free campus  

 To avail solar system and LED bulbs to save electricity. 

Innovative Practices – 

 To provide diet to college sports players. 

 

 

 

Administrative and Academic College Committees and their 

Responsibilities 
Sr. 

No. 
Name of Committee Function of Committee 

1 
College Development 

Committee 

 The CDC shall meet at least twice a year. 

 

 To approve the budgetary provision for the development of College 

To endorse the recommendation made by Internal Quality Assurance 

Cell (IQAC). 

 

 Prepare an overall inclusive development plan of the college 

concerning academic, administrative and infrastructural growth and 

facilitate College to promote excellence in curricular, co-curricular 

and extra-curricular activities 

2. 
Internal Quality 

Assurance Cell 

 Development and application of quality benchmarks/parameters for 

academic and administrative activities of an institution 

 

 Dissemination. of information on various quality parameters of higher 

education 

 

 Organization of workshops, seminars on quality related themes and 

promotion of quality circles various 

 

 Documentation of the programmes / activities leading to quality 

improvement 

 

 Acting as a nodal agency of the institution for quality-related 



activities  

 

 Preparation of SSR to be submitted to NAAC based on the quality 

parameters. 

3. Administration  

 To work for the benefit and welfare of teaching and non-teaching 

staff and provide a channel to interact with each other. 

 

 To organize and conduct staff meetings and maintain the record of 

meetings. 

 

 To ensure favorable working environment for members of staff  

 

 To organize Birthday/ Farewell programmes for the Staff  

 

 To provide financial support to staff members in times of illness and 

difficulties.  

 

 To implements varies staff welfare schemes for teaching and non-

teaching staff 

4. Admission Committee 

 To oversee screening of students seeking admission in College. 

 To make admission procedure online 

 

 Distribute brochures, hand outs and display posters depicting salient 

features of college. 

 

 To consider and adopt all efforts to attract students, such as- Printing 

of brochures, hand outs, Advertisements, Banners, written appeals, 

etc. 

5. Examination Committee 

 To make all essential arrangements to conduct internal and university 

examinations. 

 

 To carry out all examinations. Publish results within time  

 To conduct all examination according to rule and regulation lay down 

by SGBAU 

 

 To maintain transparency and accountability in examinations 

6 Library Committee 

 To administer, organize and maintain the Library, print as well as 

electronic material and related services of the college.  

 To provide the approach and operational plan for modernization and 

improvement of Library and documentation services.  

 To prepare the annual budget and proposal for development of 

Library  

 To look after general maintenance of the library in terms of reading 

material and infrastructure. 

 To involve in fostering the reading habit of staff and students 

 To prepare the agenda and minutes of the meetings. 

7 

Discipline, Anti – 

ragging and Grievance 

Redressal Cell 

 The Committee shall assure that discipline is adhered in the College 

by the Students. 

 

 The Committee shall lay down the College rules and regulations to be 



followed by the College Community and shall enforce the same. 

 

 The Committee shall decide on disciplinary matters pertaining to 

Students and Staff. Set mechanism for prevention of ragging of 

students of the college 

8. N.S.S 

 College NSS unit shall function according to the specified Guidelines 

lay down by the NSS Department of SGBAU, Amravati 

 To arrange discussions and workshops of group of students on a 

regular basis on issues of social importance, ethical relevance and 

moral values. 

 To arrange social service groups and outdoor filed activities 

 To support and involve students in social service activities 

9. 
NAAC Steering 

Committee 

 

 IIQA Submission 

 

 Preparation of SSR 

 

 Student Satisfaction survey SSS 

 

 Institutional Profile 

 

 Criteria wise Data collection & 

 

 Uploading Documents 

 

 Peer team visit 

10. 
API Screening 

Committee 

 Collect the API From All Teachers 

 

 To check all API and certified it 

 

 to put it on principal desk 

 

       
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 

 

 

 

 

 



 

    

 

 



 



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

                                                              



 
 

 

 

                                                  


